MINUTES OF THE REGULAR MONTHLY MEETING, FLOROSA FIRE CONTROL DISTRICT
APRIL 16, 2026
1.	CALL TO ORDER: Chairman Shippee called to order at 6:30 PM at the Florosa Fire Station #5.
2.	ATTENDANCE: In attendance at the meeting were Steve Shippee, Chairman; Carole Arrieta, Treasurer; Jim Harris, Vice Chairman; Charlene Franks, Secretary; Vernell Smith, at large member; Chief Mark Lee; and Cindy Harris, Bookkeeping.
3.	MINUTES APPROVALS: Due to computer and printer issues, the Minutes from the March 19, 2026 meeting are delayed and tabled to the next meeting. 
4.	REPORT FROM THE TREASURER: Provided by Carole Arrieta, attached. Accounting reported that a new CD can be opened for a rate of 3.65% APY. Following further consideration, a motion was made by ____________________, second by ____________________, to move $1,000,000 from the Money Market account to a one-year CD at Snynovus. ALL voted in favor. There was discussion about the Impact Tax account status for Forest Shores Townhomes; review of accounts determined that payment was received. 
5.	REPORT FROM THE CHIEF: Attached to minutes. Of note, Chief Lee updated on a member having minor elbow injury; establishing new position structure for Battalion Chief and Equipment Chief, and promotion of two members to Lt. positions.
6.	OLD BUSINESS: 
	a. Brief discussion about review needed for missing minutes from the January 2026 meeting. No other old business was brought to the table.
7.	NEW BUSINESS:
	a. Annual review and renewal of contracts. 2026 COLA for SSN is 2.8%, consideration made to increase Chief and Bookkeeper contracts accordingly. A motion was made by ______________, seconded by ________________________, to increase Bookkeeper monthly rate to $1625 and Fire Chief to $2375. ____ (ALL?) voted in favor. Fire Marshall contract was also continued.
8.	OPEN TO THE FLOOR
9.	PAY THE BILLS
10.	MOTION TO ADJOURN: Carole Arrieta made motion and second by Jim Harris, All in favor, meeting adjourned at approximately 6:55 PM.

STEVE SHIPPEE, Acting for Charlene Franks, Secretary  _______________________________________
