MINUTES OF THE REGULAR MONTHLY MEETING, FLOROSA FIRE CONTROL DISTRICT
AUGUST 20, 2026
1.	CALL TO ORDER: Chairman Shippee called to order at 6:30 PM at the Florosa Fire Station #5.
2.	ATTENDANCE: In attendance at the meeting were Steve Shippee, Chairman; Jim Harris, Vice Chairman; Carole Arrieta, Treasurer, Charlene Franks, Secretary, Vernell Smith, at large member; Chief Mark Lee, and Cindy Harris, Bookkeeping.
3.	MINUTES APPROVALS: There were no minutes available from prior meetings for approval.
4.	REPORT FROM THE TREASURER: Presented by Carole Arrieta, attached.
5.	REPORT FROM THE CHIEF: Presented by Chief Lee, attached. Of note, Chief Lee updated on a meeting with other Chiefs in the area discussing possible budget impacts from the Homestead Exemption change ballot, and provided a handout from Okaloosa County showing the future Ad Valorem amounts for the next few years with each special district detailed. If passed, FFCD will see a revenue value reduction starting at 5.6% to 19.9% over the next three years.
6.	OLD BUSINESS: 
	a. Chairman Shippee brought up the need to plan for future duties of Commissioners regarding recording of Minutes and handling Impact Fees. These tasks have been done with pride and diligence by Secretary Franks for several decades and the Commission is thankful for her service. Given her retiring from duty, a plan should be considered for how to best cover these chores going forward. Cindy Harris volunteered that she would research old records from past Boards that detailed duties and responsibilities. Meanwhile, Chairman Shippee volunteered to try bringing the past minutes up to date. This topic to be continued at the next meeting.
7.	NEW BUSINESS:
	a. The Public Hearing for consideration of the 2026-27 Millage rate and Annual Budget is scheduled for 6:30 PM on September 10 at the FFCD Station #5. The Roll-Back rate to provide the same budget revenue in the coming year as the present year is 2.3929. The meeting will be followed by the Final Budget meeting on September 17 at 6:00 PM. 
	b. Florida Commerce / Bureau of Planning and Growth sent a certified letter to FFCD notifying of noncompliance for failure to provide the Annual Financial Report for 2024-25. Cindy Harris responded that she has already spoken with CRI auditors to correct the mistake by formally advising the state that the AFR had been sent electronically.
	c. The CRI audit CPA was unable to attend the meeting tonight due to a family emergency but asked if she could present the audit at the next meeting. The Board agreed that she would be granted early time slot at the September 17 Regular Meeting to present her summary report.
8.	OPEN TO THE FLOOR: There was no public comment.
9.	THE BILLS WERE PAID.
10.	MOTION TO ADJOURN: Carrol Arrieta made motion and second by Jim Harris. All in favor, meeting adjourned at 7:52 PM.

STEVE SHIPPEE, Acting for Charlene Franks, Secretary  _______________________________________
