MINUTES OF THE REGULAR MONTHLY MEETING, FLOROSA FIRE CONTROL DISTRICT
JULY 16, 2026
1.	CALL TO ORDER: Chairman Shippee called to order at 6:31 PM at the Florosa Fire Station #5.
2.	ATTENDANCE: In attendance at the meeting were Steve Shippee, Chairman; Jim Harris, Vice Chairman; Charlene Franks, Secretary; Vernell Smith, at large member; Chief Mark Lee, and Cindy Harris, Bookkeeping. Carole Arrieta, Treasurer was absent.
3.	MINUTES APPROVALS: There were no minutes available from prior meetings for approval.
4.	REPORT FROM THE TREASURER: Provided by Carole Arrieta, presented by S. Shippee, attached.
	a. Audit for 2025 is completed. CRI asked if we would like a presentation at the August meeting and the Board agreed. 
5.	REPORT FROM THE CHIEF: Presented by Chief Lee, attached. Of note, Chief Lee updated on the discussion with Jay Collins, FL Lt. Gov. held in previous month, with focus on insurance issues impacting volunteer depts, and the concern about future homestead exemption changes.
6.	OLD BUSINESS: 
	a. Commissioners were reminded to submit their financial reports to the State Elections Office. It is now done on-line only.
7.	NEW BUSINESS:
	a. Millage rate projections to support a tentative budget for 2026-27 year were presented by Cindy Harris. The current rate is 2.3877; the Roll-Back rate to provide the same revenue in the coming year is 2.3929. Jim Harris moved to send the county the tentative approval for the Roll-Back rate, seconded by Steve Shippee. ALL voted in favor.
	b. Cindy Harris will develop the public notice for the September 10 Budget Hearing.
8.	OPEN TO THE FLOOR: Chairman Shippee mentioned the collector road project and inviting County Commissioner Trey Goodwin to join us for an update meeting in the coming months.
9.	THE BILLS WERE PAID.
10.	MOTION TO ADJOURN: Vernell Smith made motion and second by Jim Harris. All in favor, meeting adjourned at 7:28 PM.

STEVE SHIPPEE, Acting for Charlene Franks, Secretary  _______________________________________
